
Thetis Island Improvement District

(Volunteer Fire Protection and Emergency Response Services)

P.O. Box 3-13

Thetis Island, BC, V0R 2Y0

Minutes of the January 18, 2022 Board Meeting

Present: Trustee Rush (Chair), Trustee Anderson, Trustee Shelford, Trustee Dickie, Trustee Lamb

Regrets: TIVFD Deputy Chief Luckham
Guests: TIVFD Chief Caldbeck
Staff: Koeppen, Aaberg

Location: Thetis Island Fire Hall
Call to order: Trustee (Chair) Rush called the meeting to order at 10:07 AM

Agenda Items:

1. Adoption of previous meeting minutes

· Trustee Shelford moved to adopt the TIID October 26, 2021 minutes as written
· Seconded by Trustee Dickie
· Carried unanimously
2. Introduction of late items: None
3. Business arising from minutes and unfinished business

3.1 Generator Service Check

· Trustee Rush (Chair) followed up on service check for Kohler generator located at the fire hall
·  Quote for service provided by Frontier Power Products. Includes a 61-point check, 2-hour full-rated load test, engine service. Service will take place in February or March.
· FC Caldbeck, Tim French, and Trustee Anderson will be contacts
Discussion
4.  Petitions and Delegations: None
5.  Correspondence: Review (see Staff Koeppen report)
6.  Reports 

6.1 TIVFD (TIVFD Chief Caldbeck) 

· Provided detailed report (on file) Highlights included:

· Call outs

· Clinics and workshops delivered and attended

· Update on TIVFD Roster. 19 members in January 2022
Discussion

6.2 TIVFD Safety Committee (Trustee Dickie)

· Provided detailed report (on file) Highlights included:

· Safety inspection conducted and all items addressed. Commented that everyone is very safety conscious.
Discussion

6.4 Port Commission (Trustee Lamb)

· Provided detailed report

· Noted that Port Commission Chair, Patrick Mooney will step down from this position in the spring.

Discussion

6.5 Maintenance Committee (Trustee Anderson)
· Items covered in Safety committee report

Discussion

6.6 Financial Officer (Aaberg)

· Staff Aaberg presented current Financial Report
· Reviewing accounts and preparing required details for submission to auditors
Discussion

6.7 Administrative Officer (Koeppen)

· Staff Koeppen reported on receipt of required annual reporting documents from the Ministry of Municipal Affairs.
· All submissions made by email only. Noted this also applies to bylaw submissions.
· Also noted that the requirement for the raised seal to be applied to bylaws has been removed.

· The current PHO order on gatherings and events prohibits public attendance at meetings including ID AGMs. Encourage monitoring of PHO orders.

·  That IDs hold elections and AGM separately

· Regardless of when the AGM is held, the 2021 audited financial statements must be submitted no later than May 15, 2022.
Discussion

6.8 Chair (Trustee Rush)

· Trustee Rush will be away January 28 – April 7, 2022. Trustee Dickie will stand in during this time and remains in communication with Trustee Rush.
7.  Resolutions: None
8.  Bylaws: None
9.  New Business:

9.1 Discussion on paying off one of the Capital Tax Advances: Bylaw #78 $325,320 owing

· Trustee Rush (Chair) provided background conversation with Ministry contact

· Pros and Cons of paying off now as opposed to later. On hold will revisit in July 2022

Discussion

9.2 Fire Department New Business

· FC Caldbeck commented on the following items of new business:

9.2.1 Ryder box issues

· FC Caldbeck concerned with lack of insulation in Ryder box over the winter months
Discussion
9.2.2 Covid Booster Clinic

· Clinic held on January 11, 2022. FD staff and Auxiliary in attendance
9.2.3 Business plan in place
9.2.4 Rapid tests requested for FD members

9.2.5 Driver Training for FD Auxiliary members
· FC Caldbeck hopes to engage Bob Weiker, Front Line Fire Dept. Driver Training. to facilitate an on-island driver road test.
9.2.6 Radios

· CVRD to supply new radios to all FD officers. CVRD will own these. TIVFD radios are old.

9.2.7 SPU Training
· Will take place in the coming year

9.2.8 LGMA (Local Government Management Association)
· LGMA is considering an in-person Fire Chiefs and Administrators conference for the spring. This is similar to gathering held in Victoria in 2017 and attended by TIID trustees and staff. All who attended found it particularly useful.
9.2.9 Office of the Fire Commissioner Play Book

· FC Caldbeck reported on the BC Competency and Training Playbook
· Not much has changed. More up to standard

· TIVFD declared exterior operations. Currently working towards interior operations.
· Training continues with FD members
9.2.10 EMA (Emergency Medical Assistants Licencing Board)
· First responders now have increased allowable duties. Expanded scope of practice.
· Training and certification continue with TIVFD members

9.2.11 Applied for a Fire Smart Grant for $500.00
10. Thetis Island Volunteer Firefighters Society

10.1 Kenwood Cares Community Support Grant Program

· A communication system support grant valued at $10,000 in equipment awarded (Radios included) to one Volunteer organization annually to assist with their communications requirements.
· 2021 grant awarded to the Paint Lake, Ontario Volunteer Fire Department

· Trustee Shelford has applied for this grant once again. (Deadline January 31, 2022)
11. AGM and Election Planning

· Trustee Rush (Chair) discussed a potential posting date of May/June for election of one trustee (Trustee Dickie) position. Allow a 4-week window from posting date to election date. Allowing for plenty of time between election closing date and preparations for a potential election date.
· Potential for AGM in July. The current PHO order on gatherings and events for public attendance at meetings will dictate either an in person or on-line event.
12. Next scheduled meeting – Tuesday, April 12, 2022 @10:00 AM to be held via Zoom
13. Adjournment

· Motion to Adjourn by Trustee Dickie

· Seconded by Trustee Anderson
Meeting adjourned at 12:18 PM

